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Pricing Complexity Drives Need for Price Assurance
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Achieving Cost Savings from Price Volatility
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High Level Process Overview
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G FarelQ

No Traveler Disruption

v Same carrier

v Same cabin class

v Same departure date and time
v Same refundability

v Branded fares (Sabre)- FlexFares (Q4)

Corporate Price Checking

V" Monitor both negotiated and published fares
v Refundable vs. nonrefundable switch
v In Void window or 24 hrs before departure

Change Fee Calculations

v All airline change fees and TMC re-booking
fees are factored in before alerting

Alerts

V' Savings alert thresholds set by the client are
factored in before alerting
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RoomiIQ.

Track same hotel only
Does not require outreach to fraveler

Yapta's technology, in the GDS, in the TMC's
pseudo city

Not handing clients data to a third party
Auto re booking tied to Best Match

Sabre (live) & additional GDS's late 2019

|

Easy access to bookings and updates
Negotiated rate access

+ [nternet

Clear visibility intfo gain/loss of rate level amenities
provides view into financial impact of decisions

yapta "
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Helps Agents Optimize Hotel Rebookings

BestMatch.

Hotel price drop alerts are prioritized to indicate which rebookings will
provide the greatest value based on a company’s specific preferences

BestMatch v Rate Code
Criteria: ¥ BedType v' Room Type
v" Cancellation v Amenities
Policy
. $49,341.80 $35,471.65
BESTM Cﬂ'C h * REALIZED SAVINGS MISSED

Conversion Performance

288 rebookings

61%

OPPORTUNITIES

219 alerts not rebooked
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FarelQ Savings Notifications ’as

FarelQ alerts to savings opportunities in two ways:
Email and Remarks/Queue Placement. Notification is
not sent to the end tfraveler

Instant Savings Notification Email Savings Remarks (Written by FarelQ)

Void (V) /
After Void (X
Rebook now to save $436.00 FOreiQ (X)
BFVUDN - Acme Co. =
i Public (PUB
g:zle?u::s(édceg;itendua;swer fare for the itinerary "Newark (EWR) to /m Savings Ref # Negu(?hgf(edu(,\)]E/G)
Currently ticketed at: $1816.90

Ticket #0011223344556 | Economy | L/B | Negotiated | Penalty (More fare rules —)

>>Y+$0011223344556 1 EWRBCN V P PUB L/U USD436

Lower fare available: $1380.90 Current ticket: $1816.90

Economy | L/U | Published | Penalty Lower fare: - $1380.90
Change fee: -8 0
Est. TMC fee: -$ 0
Savings $436.00 ] Penalty (P) / No
Ticket # Penalty (N) Lower Rate
Thanks,
The FarelQ Team

If you would iike to change or stop receiving notifications, contact support to change your nofification . .
se);;ngs. ! ’ ‘ wee o O&D Pair Service Class
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RoomIQ Savings Notifications s

RoomlQ alerts to savings opportunities in two ways:
Email and Remarks/Queue Placement. Notification is
not sent to the end traveler

Instant Savings Notification Email Savings Remarks (Written by RoomIQ)
Rebook now to save $2145.82 RoonﬂQ_‘
UPTWOF - OT Sabre Generic Customer
RoomlQ has identified a lower rate for the room at the THE LONDON NYC. NEW YORK Booked Avg Number of Lower Avg
NY 10019 (arriving 09/20/2017) Daily Rate Nights Daily Rate

Current total cost: $3330.10

AP1RAC | XO | BEST AVAILABLE RATE

>>Y$12345 1K 259 USD 29SEP 3NT 1K 159, 2Q 166

2 Property Check-in Lower Avg
ID Date Daily Rate
—
DS1RAC 2ate avg/nt srent tota $ 1 Currency
Al ey Sl f Bookin
AVAILABLE RATE 214 o g

v
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Complete Savings Transparency

Savings Dashboard

RoomiQ. et fa (e, W

2xo swvmcs $2,544,000 Acme Co.

ses $16,370,673 oo 44,425

Program metrics for s = e

P
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PO e R
AuLTve ReaLzep savmics: $705,563 Acme Co.

Program metrics for v vean - Spend tracked: $2,586,542  Active ftineraries: 4,218

$97,341 \ 61% $55,242
P Coress s R Fad oD v

457 S i . oo e 279

3.76% ary, ey Y. 2.43%a

61% 74% 41% oz
@79t 457 @oact2re) 6ot 189 Paesly 9%
Overst Alerted during Aerted after hrs
busness hrs

5 hrs. 58 min.

-

Real-time access to spend tracked,
identified and realized savings and
ADR metfrics
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Email Summaries

Monthly Summary

3/1/2015 - 3/31/2015

RoomiQ.

ACTIVE BOOKINGS: 1,045

$8,585

SAVED on 129 Rebookings

73% -
CONVERSION RATE
(Last month: 71% | All-time: 65%)

MISSED OPPORTUNITIES

$1 253 4 hrs, 29 mins a
y (Avg. time to rebook)
LOST SAVINGS on 18 Bookings

(No action taken)

SPEND TRACKED: $436,574

Last month: 2 hrs, 29 mins
All-time: 3 hrs, 39 mins

$2,565
NON-ACTIONABLE SAVINGS on 29 Bookings

(Reason codes provided)

All-time RoomIQ Results View dashboard »
$2,152,161 $56,266 $11,649
SPEND TRACKED SAVED LOST SAVINGS

Weekly and monthly automated
summaries - spend fracked,
realized savings, non-actioned
savings metrics

Detailed Reports

FarelQ.

Description: This report shows the detais of all ifineraries with an lerted savings o y
month. It includes, the record locator, booked date, racked date, old ticke! pric fic
efc

spond, identified and realzed savings by the type of
nonth

FarelQ.

Ad-hoc reports showing
summary and detailed
information re: identified and
realized savings
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Market Leadership in Price Assurance

We've helped businesses save over $250 million on travel

Yapta serves over o 39 of the Fortune 100
8,100 clients 148 of the Fortune 500
globally N 40ofthe BTN 100
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Questions




Thank you

Greg Gustin, Director, Yapta Sales
Yapta, Inc.
Ph: 206-496-0218

E: ggustin@yapta.com
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