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▪ How can we reduce our impact on the environment? 
The One Big Question



- Swedish-born movement that calls for curbs to air travel 
due to its environmental impact
- Air travel accounts for a relatively small % of global 
emissions, but often a very large % of a company’s 
carbon footprint. 

Flight Shaming



COVID-19 impact on travel



Opportunity in Crisis
There is an opportunity in every crisis and the deeper the crisis, 
the better the opportunity can be. 



The Sustainability Self Assessment Tool
Guide for structured assessment of options and tools for successful 
implementation and integration in key areas, such as: 

• Measuring the environmental impact of business travel 
• Integrating sustainability into your travel policy 
• Influencing sustainable traveler behavior 
• Applying sustainable procurement principles in sourcing air, hotel, 

ground transportation and services 
• Managing sustainable groups and meetings 
• Balancing the role of the corporate travel program with the 

corporate CSR program 
• Learning best practices from other companies 
• Taking practical steps to get started



▪ Primary audience: Buyers
▪ Sellers can take the SSAT to evaluate their company’s 

internal travel program

Who can take the SSAT?



Where do you find the SSAT?

ssat.gbta.org

http://ssat.gbta.org


▪ You’re adding value 
▪ You’ll become an early Subject Matter Expert
▪ You’ll expand your skill set
▪ You’ll build new relationships internally 

What’s in it for me?



Yum! Brands 
Corporate  
Sustainability  
Report



Easy to Use



You Don’t Have to Have All the Answers



Go Back and Finish or Update Later



Revealing Sustainability Opportunities



You Don’t Know What You Don’t Know



Connect with 
Sustainability Team



The Current State

Buyer’s
Sustainabilit
y Manager

What are the 
sustainability 
impacts of our 

travel program?

Asks Travel Manager
Buyer’s
Travel 

Manager

????
Travel Manager may not
• Understand the 

questions / 
terminology or how 
they apply to travel 
decisions

• Know how to convey 
the information needs 
to their suppliers

• Be accountable to any 
of the same objectives 
as the sustainability 
department



The Current State

Asks Suppliers

Buyer’s
Travel 

Manager

Suppliers may not
• Understand the 

questions / terminology 
or how they apply to their 
products and services

• Know who to ask or 
where to find the 
information or what 
format to provide 
answers in

• Not be comfortable 
providing answers 
(concerned this will 
negatively impact their 
pricing or client 
relationships)

Suppliers’
Account 

Managers



The Current State

Ask 
Sustainability 

Managers

And now the 
requested information 
goes back through this 
email chain

Suppliers’
Account 

Managers

Supplier
Sustainabilit
y Manager



The Opportunity: Peer to Peer

Sustainability Managers 
can ‘speak the same 
language’ and can dive into 
details without the tension 
of negotiation. They may 
know each other anyway! 
(sustainability is a small 
universe of professionals)

Buyer’s
Sustainabilit
y  Manager

Supplier’s
Sustainabilit
y Manager



The Opportunity 
Bringing together the various parties 
to have a dialogue about the 
strategic sustainability priorities and 
goals helps
• Fast track the flow of needed 

information 
• Gives both sides an opportunity to 

see how sustainability is a 
differentiator, a feature, a value-
add for any travel program

• Educates all parties on 
sustainability positions, concepts, 
and related needs (data, targets, 
preferred features, budgets, etc.)

Buyer 
Sustainabilit
y Manager

Buyer Travel 
Manager

Supplier 
Account 
Manager

Supplier 
Sustainabilit
y Manager



Regularly Update the SSAT



The results are in! 



Traveler Well-Being



Traveler Well-Being Management



Traveler Well-Being Scope



An Improvement Opportunity:  
Goals & KPIs



Sample
Recommendations



Sample
Recommendations



Sample
Recommendations: Policies and Procedures



Sample
Recommendations: Policies and Procedures



Sample
Recommendations



Sample
Recommendations: Traveler Well-Being



Sample
Recommendations: Communications



Join the  
S+R Committee!



Where do you find the SSAT?

ssat.gbta.org

http://ssat.gbta.org


Thank you for attending!


